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	Key facts / Information 

	
What is The Nest?

The Nest is a provision within our school for children with SEMH.  Social, emotional and mental health needs are a type of special educational needs in which children/young people have severe difficulties in managing their emotions and behaviour. They often show inappropriate responses and feelings to situations.

Scope and purpose of The Nest 
· To provide the appropriate education for pupils with SEMHD 
· The Nest is the base for some of the most vulnerable pupils 
· Pupils attending the Nest, whether full time or part time, follow their own individual, visual timetable with their own activities, these will be supported mostly 1:1 by the team of agency, coaching staff, with the Therapeutic Thinking Lead and the Nest Lead providing the consistent presence. 
· To teach co- and self-regulation strategies to pupils with SEMHD 
· To promote emotional literacy 
· To ensure the provision of inclusive learning opportunities. 
· To provide support, advice and training to parents/guardians. 
· To provide ongoing support, advice and training to all school staff through the role of the Therapeutic Thinking Lead and the role modelling of the Nest Lead 
· To support the transition process from requiring Nest provision back into solely mainstream or other provision where appropriate 
· To implement SALT and Occupational therapy provision for pupils with plans.  

The Nest staffing structure 
Staffing in The Nest should be fixed and consistent and consists of:  
· Whole School Therapeutic Thinking Lead (3 days a week)–oversee the timetables, learning environment (layout and display), where pupils are based, liaise with class teachers of pupils attending the Nest, updating them of progress, maintaining pupils risk assessments and planning and re-integration work, could provide a change of face and support the Nest Lead if and when pupils become dysregulated. 
· Nest Lead co-ordinating the adults assigned to the Nest to support the pupils who attend. The Nest Lead takes on a “floating” role making themselves available for all the pupils, directing other staff etc. They would consistently role model the 7 expected characteristics (see below) of the adults working in the Nest.  
· Nest Support staff - the team of 2-3 adults working under the direction of the Nest Lead and the Therapeutic Thinking Lead supporting the pupils in accessing their activities·  
· Class teachers of pupils accessing The Nest – provide ideas and activities which the Nest may wish to implement, maintain CPOMS and email parents 
· Allocated Nest SENDCO – Oversee provision, co-ordinate staffing, monitor progress, support with profiling evidence

The Nest at Thameside follows the Magnificent 7 Principles 
Staff working in The Nest are: 
· Caring – we are here for the pupils, physically and emotionally, we are engaged in what’s happening and we all are responsible for H&S etc. 
· Calm and measured in our responses 
· Clear in our expectations and communication 
· Consistent in our approach 
· Creative - we adapt and respond to the needs of the pupils as they present to us 
· Confident – we can make decisions based on our knowledge of the pupils and we can take and follow direction from our colleagues 
· Curious – we ask questions and support the pupils in letting us know what they know, what they can do and what they understand 





	How is a young person allocated to the Nest?

	
[bookmark: _GoBack]When a child shows continued disruptive behaviours within the classroom that are consistently impacting the rest of the class, and there are indications that they are experiencing high levels of anxiety, staff will consider whether the Nest might be a suitable learning space for the child.   

The school recognises that our Nest provision is a best fit model and that some whilst pupils may have complex needs in SEMH, they will have more moderate needs and strengths in others. Nest provision will be decided upon by taking the needs of the child as a whole into account and those of the pupils already accessing The Nest. 
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